Glacial Hills Elementary School

Starbuck MN 56381

Regular Meeting Minutes
November 25th, 2019 
Personnel Committee Meeting – NONE 
Policy Committee Meeting – NONE
Regular Meeting – 7:00 p.m.

Our mission is to create an innovative, dedicated, safe and caring environment for students in kindergarten through sixth grade.  This is accomplished by collaborating with families and staff to achieve academic success and environmental literacy through hands-on-learning and individualized instruction.

Our vision is to shape academically strong, respectful and responsible students.  Students will reach their full potential and become lifelong learners and positive members of society when their individual academic, behavioral, and social needs are addressed.

Personnel Committee Meeting – NONE
Policy Committee Meeting - NONE
Regular Meeting Agenda:

1. Call to Order by Chairperson. Meeting was called to order at 7:04 PM
2. Members Present: 

XAmber Green
     Nathan Metz

XMelissa Schultz
     Shari Opdahl (no longer an employed teacher with the district – being replaced by appointment of Elizabeth Kriesel)
XRebecca Longtin

XKate Aslagson

XBeth Aaberg

Also Present:  Elizabeth Kriesel, Deb Mathias, Megan Garlarneau 
3. Members Absent: 

     Amber Green

XNathan Metz

     Melissa Schultz 
(see above) Shari Opdahl

     Rebecca Longtin

     Kate Aslagson

     Beth Aaberg

4. Conflicts of Interest? None
5. Approve minutes of last regular meeting 
Motion to approve by:Longtin
Second by: Schultz
Discussion: None
Motion passed unanimously with 5 yay, 0 nay and 0 abstained
6. Review and approve agenda
Motion to approve by: Aaberg
Second by: Schultz
Discussion: None
Motion passed unanimously with 5 yay, 0 nay and 0 abstained 
7. On-going Board Training
a. Share information from ACNW retreat 
b. Charter Source online board training update
8. Director’s Report

      November 25, 2019

1. Enrollment remains steady at 92 (K-6) and 14 preschool students.

2. Holiday Food Drive is underway through Dec. 12. The Holiday Train event is on Friday, Dec. 13th at 10:00 at the Glenwood Depot and we will be attending, weather permitting.

3. Movie Day for the school is Thursday, Dec. 19 in the afternoon. We are waiting to see what movies are available.

4. The end of Trimester 1 is W, Nov. 27th with conferences being held T, Dec. 3 and Th, Dec. 5 from 3:30-7:30.

5. Teachers are currently reading, “Lost At School: Why our kids with Behavioral Challenges are falling through the cracks and how we can help them,” by Ross Greene, Ph. D for a book study. Several staff members will also be attending an in-service on Jan. 2 at WIN on TBRI (Trust Based Relational Intervention) TBRI® is an attachment-based, trauma-informed intervention that is designed to meet the complex needs of vulnerable children. TBRI® uses Empowering Principles to address physical needs, Connecting Principles for attachment needs, and Correcting Principles to disarm fear-based behaviors. While the intervention is based on years of attachment, sensory processing, and neuroscience research, the heartbeat of TBRI® is connection.

6. Ms. Bebo was the recipient of a kidney shaped activity table through Donors Choose. We have had several teachers over the past couple of years be granted their applications through this program.

7.  Lease Aid application has not been approved yet, but I’ve been in contact with MDE. The hold-up is the final inspection from the Fire Marshal, which is being held up by the valve replacement work that Nova Fire needs to complete. The plan is to have that done over Thanksgiving break next week because all of the water to the building must be shut off to do that.

8. Kaley Poegel was chosen as the Pope County Soil and Water Teacher of the Year and will also be recognized in December as the Statewide TOY at their organizational banquet in the Cities. A surprise presentation was made here at school on Nov. 7th.
9. Preschool licensing review was completed on site on Nov. 7th by MDH. This was our first one so it was a technical assistance review.  

Upcoming Events:
T, Nov. 26


6th grade Wax Museum





Pie Delivery

W, Nov. 27


End of Trimester 1

TH, Nov. 28 - F, Nov. 29
No School - Thanksgiving

T, Dec. 3


Vision/Hearing Screening





Parent-Teacher Conferences 3:30-7:30

TH, Dec. 5


Parent-Teacher Conferences 3:30-7:30

TH, Dec. 12


Christmas Concert at the Community Center

F, Dec. 13


Holiday Lighted Train (Glenwood Depot 10:00)

TH, Dec. 19


Movie Day (pm)

M, Dec. 23 - F, Jan. 3

Christmas/New Year’s Holiday Break - NO SCHOOL

F, Jan. 3


Teacher Inservice Day
Discussion: None
9. Monitor Financials consider purchase order requests and approve bills

There are 0 purchase order requests (Details:N/A)

There are bills totaling $75,364.13 for October  (Details: See attached Payment Register)

Motion to approve by: Schultz
Second by: Aaberg
Discussion: None
Motion passed unanimously with 5 yay, 0 nay and 0 abstained

· October Cash Flow Report & Fund Balance Report
Motion to approve by: Longtin
Second by: Schultz
Discussion: None
Motion passed unanimously with 5 yay, 0 nay and 0 abstained  

· Approve reimbursement of $1,554.50 for October and November; and $777.25 for December to GHE Building Company for the LED loan payment with Center for Energy and Environment

Motion to approve by: Schultz
Second by: Aslagson
Discussion: GHE receives Xcel credit but the GHE Building Company (as owner of the property) holds the loan.
Motion passed unanimously with 5 yay, 0 nay and 0 abstained
10. New Business
· Appoint Elizabeth Kriesel to fill Teacher board position 
Motion to approve by: Longtin
Second by: Schultz
Discussion: None
Motion passed unanimously with 5 yay, 0 nay and 0 abstained

· Board election Prep and recruiting    
Motion to approve Longtin to fill the Vice Chair position by: Aaberg
Second by: Schultz
Discussion: Green appointed Longtin to fill the Vice Chair position that Shari Opdahl held
Motion passed unanimously with 5 yay, 0 nay and 0 abstained

· Approve maternity leave request for Amanda Schuett from March 16-May 16 and Angie Hoverud beginning in February 
Motion to approve by: Aslagson
Second by: Longtin
Discussion: N/A
Motion passed unanimously with 5 yay, 0 nay and 0 abstained

Old and Ongoing business

1. GHES website progress

2. Policy Committee Update 

3. Building Updates   - water heater
4. GHES Building Company Updates

5. Preschool updates 

6. Academic Progress Update
7. Fundraiser committee update 
Discussion: Discussed various ways to monitor and report academic progress through Star testing
· Motion to Adjourn 

      Motion to approve by: Schultz
Second by: Longtin
           Discussion: N/A
           Motion passed unanimously with 5 yay, 0 nay and 0 abstained

Next Regular board meeting date Monday December16th, 2019 at 7:00 pm 

