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INTRODUCTION
Learning to read and write is one of life’s most important achievements. A student’s success in literacy
development enhances learning in all subject areas, helps create a love of learning, and paves the way
for future economic success and a rewarding life. Therefore, as educators, we must commit to insure
that every child is literate.

All teachers are a major part of a vision for literacy. Competent, caring and committed teachers create
the conditions for learning literacy. To assure quality literacy learning for all students, all Glacial Hills
Elementary School teachers need a foundational knowledge about literacy learning, and all teachers
need to apply that knowledge with sensitivity and skill in daily reading  and writing instruction.

The director’s challenge is to insure that all teachers have knowledge of current literacy best practices
and access to the tools and resources needed to incorporate them. The director needs to have a working
knowledge of literacy and the latest research findings about learning. The director needs to ensure high
quality instruction supported by strong literacy frameworks.

Parents (significant others) play a major role in literacy learning. Parents need to read to their children,
provide a variety of enriching experiences, value and encourage the importance of reading every day,
and encourage and monitor the completion of all work sent home from school.

Literacy has been described as the ability to read for knowledge, write coherently, think critically about
the written word, and apply the knowledge gained.
Literacy is constructive:
Readers use their existing knowledge (what they already know) to construct an understanding of the
text. Writers use existing knowledge to construct a meaningful text.
Literacy is fluent:
Readers and writers master basic processes to the point where the processes are automatic.
Literacy is strategic:
Readers and writers are aware of their purpose for reading and writing, the nature of the material, and
whether what they read or write makes sense. Based on their awareness, readers and writers have
strategies or plans to help them solve problems or construct meaning before, during, and after reading
and writing.
Literacy is motivated:
Readers and writers find written material interesting and informative. Readers and writers believe that
they are capable of reading and writing to communicate effectively with others.
Literacy is a lifelong pursuit:
Readers and writers continuously practice, develop, and refine their reading and writing.

Glacial Hills Elementary will employ a balanced literacy approach throughout the elementary school,
Kindergarten – 6th grade, which includes interventions and remediation for students performing below
the standard.



The current reading program is a balanced literacy program developed by Teachers College Reading and
Writing Project (TCRWP). TCRWP is grounded in research on evidenced-based teaching. Readers make
their thinking about texts visible by talking and writing about texts. Teachers study what readers do, and
consider goals that are within reach yet rigorous. Teachers give feedback that help readers understand
the progress they have made, and that which they still need to make, helping readers grasp important
goals and work, deliberately practicing, so they become more proficient. Words Their Way is a hands-on,
developmentally-driven approach to word study that illustrates how to integrate and teach children
phonics, vocabulary, and spelling skills. These programs will provide a rich, interactive literacy learning
environment that will support success for all students.

GOALS
All students grades K-6 will learn strategies to assist them to think, talk, and write effectively about what
they read. This instructional method will provide students with life-long skills which will allow them to
build their reading lives to assure success in the global environment and be competent, grade-level
readers. All Glacial Hills Elementary students will read at grade level by the end of third grade.

DESCRIPTION OF HOW COMPREHENSIVE SCIENTIFICALLY BASED READIING
INSTRUCTION IS CONSISTENTLY IMPLEMENTED THROUGHOUT ELEMENTARY
GRADES

I. Glacial Hills Elementary School K-6 reading program will include the five essential components of
reading as outlined by The National Reading Panel:

A. Vocabulary
B. Phonemic Awareness
C. Phonics
D. Fluency
E. Comprehension

II. All students grades K-6 will receive explicit, systematic instruction:
A. Direct Instruction – the teacher tells students about a strategy in a clear and explicit way.
B. Modeling – the teacher shows students how to use the strategy by “thinking aloud.”
C. Guided Practice – the teacher guides, assists, and provides feedback to students during their

reading as they practice using the strategy.
D. Application – students practice using the strategy, with support from the teacher, until they

can use it independently.

III. All students grades K-6 will receive reading support through systems of strategic action as
described by Pinnell and Fountas in, “The Continuum of Literacy Learning.”

A. Interactive read-aloud and literature discussion – teachers have the opportunity to engage
children with texts that are usually more complex than they read for themselves, and
discussion can occur to extend their understanding.

B. Shared and performance reading – offer an authentic reason for reading aloud, and provides
opportunity for students to notice punctuation and dialogue, and think about the meaning of
the text. It also provides evidence that students understand the text and process it
effectively.



C. Guided reading – offers small group support and explicit teaching to help children take on
more challenging texts.

D. Writing about reading – is another way for children to extend their understanding and
provide evidence of thinking.

IV. All students will read a minimum of 35 minutes per day at their appropriate level with books that
they can read with fluency, accuracy and comprehension.

A. Teachers will begin the year by assessing their students to learn the level of text complexity
that is appropriate for each child, and then assist them in choosing texts they can read.

B. Students select a small stack of books, keeping these in book bins or baggies, so they can
progress from one book to another with minimal interruptions.

C. Students read in school and continue reading at home, carrying books between home and
school.

D. Students keep reading logs in which they record the data on their progress through books
and the time spent reading, studying this data alongside teachers to ascertain patterns in
their reading.

ASSESSMENT PROCESS

Grade Level Assessment Tools Occurrence
Kindergarten ESGI Assessment –

letter identification,
letter/ sound
correspondence, basic
sight word recognition,
word to picture
matching, oral reading

3 times per year
(trimester schedule)

First Grade STAR Enterprise –
Reading

monthly

STAR Early Literacy monthly
Sight word recognition
test (Fry’s first 100 high
frequency words)

Beginning of the year
screening & as needed
for those who require
intervention

Fountas & Pinnell
Benchmark

2 times per year

Second Grade STAR Enterprise –
Reading

Monthly

Sight word recognition
test
Fountas & Pinnell
Benchmark

2 times per year

Word Study Assessment weekly
Phonics Assessment weekly
Fluency/comprehension
informal assessment

Bi-weekly



Third Grade STAR Enterprise –
Reading

Monthly

Fountas & Pinnell
Benchmark

2 times per year

Minnesota
Comprehensive
Assessment

1 time per year

The assessments will be used to screen students for proficiency, monitor progress, and determine when
intervention/remediation is necessary. All students will be screened using the STAR Enterprise system
and Fountas & Pinnell benchmark testing at the beginning of the school year to determine their current
reading level. Assessments will be performed regularly throughout the year, and teachers will use this
data to inform instruction, plan, and implement intervention to ensure that all students demonstrate
progress toward grade level proficiency and/or beyond.

INTERVENTIONS AND INSTRUCTIONAL SUPPORTS
Students not showing growth will receive individualized and/or small group instruction from the
classroom teacher, the Title 1 teacher, and/or the Special Education teacher. The specific skills to be
worked on will be determined by the results of the test. STAR Enterprise reporting is aligned to the
Minnesota State Standards and processes the information accordingly to provide the teacher with
specific data and suggested interventions. Teacher observation will also be used to determine
interventions.

PROFESSIONAL DEVELOPMENT
Glacial Hills Elementary teachers will receive training in Writer’s Workshop and Reader’s Workshop as it
is made available by TCRWP.  Additional training and support will be made available, as needed, to aid in
instructional planning and individualization/differentiation. Planned in-service and workshop days will
be built into the school calendar. Teachers will collaborate on topics such as data interpretation,
instructional planning and practice and other best practices.

TRAINING TO RECOGNIZE DIVERSE NEEDS
Glacial Hills Elementary teachers will be provided training in the form of guest speakers, in-services from
outside agencies, book study groups, webinars or other internet resources to educate them on serving
and meeting the needs of a diverse population.  They will also be given the opportunity to visit other
school districts to observe first-hand how other programs meet student needs.

English Learners
Glacial Hills Elementary uses the Home Language Questionnaire (HLQ) to initially identify students who
have a first language other than English. Once that determination is made then further assessment of
reading, writing, listening and speaking are completed to determine the academic needs of the
individual.

The WIDA (World-class Instructional Design and Assessment) W-APT (ACCESS Placement Test) It is an
English language proficiency "screener" test given to incoming students who may be designated as
English language learners. It assists educators with programmatic placement decisions such as
identification and placement of ELLs. The W-APT is one component of WIDA's comprehensive
assessment system. It will be used to assess the four domains of listening, speaking, reading and writing.



Assessing Comprehension and Communication in English State-to-State for English Learners (ACCESS for
ELs) is a secure, large-scale English language proficiency assessment given to Kindergarten through 12th
graders who have been identified as English Learners (ELs). It is given annually in Minnesota to monitor
students' progress in acquiring academic English.

The W-APT and ACCESS are used with EL students in conjunction with the previously mentioned
assessments administered to the entire student body. The data compiled from each of the assessments
will be used to improve programs, strengthen core instruction, and accelerate the acquisition of oral
language and literacy skills of ELs. The EL teacher and general education classroom teachers are
responsible for accessing, analyzing, interpreting, and applying the data.

Based on the results garnered from the W-APT and ACCESS assessments, students who qualify for EL
support will receive the intervention of focused language skill development from a licensed EL teacher,
in addition to the core instruction. Professional development in the area of English Learners will be
provided to all staff as appropriate. This professional development may include: SIOP (Sheltered
Instruction Observation Protocol), EL teacher taking on a trainer/coaching role with regular educators,
outside experts coming to the district to provide training, sending teachers out of the district for
appropriate training.

Instructional materials will be analyzed for culturally appropriate content and purchased during the
district's curriculum cycle for core subjects. EL curriculum materials and interventions used to develop
language skills will be updated as needed or developed on-site.

PARENT RESOURCES & INFORMATION
Glacial Hills Elementary School believes that parents will be active partners with the school to support
their students’ literacy growth.
 Parents will read with their child each night for a minimum of 20 minutes.
 Parents will provide their child with a safe and supportive home environment.
 Parents will provide space and time for homework.
 Parents will support the school literacy program by participating in activities, meetings,

communication, and assignments regarding their child’s progress.
 School will be a resource for parents to help their child become a better reader.
 Teachers will share timely, meaningful information with parents about their child’s progress.

Regular newsletters, periodic news articles in the local paper, and website updates will provide
additional information and resources for parents.

PARENT NOTIFICATION
Parents will be kept informed of student progress in multiple ways. Glacial Hills Elementary School will
hold a parent/student meeting prior to the start of the school year. The purpose of the meeting will be
to provide general information about the school year, review student handbook information, explain
classroom expectations, and introduce the parents and students to the classroom teacher. Information
specific to the reading curriculum, homework expectations, and assessments will also be provided.
Parents will be provided monthly STAR Enterprise reading assessment results, and will be contacted
regularly by phone, email, or written form to discuss student progress. Parent/Teacher Conferences will



be held at the end of the first and second trimester, and can be arranged at any time the teacher and/or
parent feels it necessary to meet and discuss student progress.


