Glacial Hills Elementary School

Starbuck MN 56381

Regular Meeting Minutes
December 17th, 2018 
Personnel Committee Meeting – NONE 
Policy Committee Meeting – NONE
Regular Meeting – 7:00 p.m.

Our mission is to create an innovative, dedicated, safe and caring environment for students in kindergarten through sixth grade.  This is accomplished by collaborating with families and staff to achieve academic success and environmental literacy through hands-on-learning and individualized instruction.

Our vision is to shape academically strong, respectful and responsible students.  Students will reach their full potential and become lifelong learners and positive members of society when their individual academic, behavioral, and social needs are addressed.

Personnel Committee Meeting – NONE
Policy Committee Meeting - NONE
Regular Meeting Agenda:

1. Call to Order by Chairperson. Meeting was called to order at 7:02 PM
2. Members Present: 

     Amber Green
XNathan Metz

XAngie Anderson

XShari Opdahl

XRebecca Longtin

XKate Aslagson

XBeth Aaberg
Also present: Megan Galarneau

3. Members Absent: 

XAmber Green

     Nathan Metz

     Angie Anderson

     Shari Opdahl

     Rebecca Longtin

     Kate Aslagson

     Beth Aaberg

4. Conflicts of Interest? None
5. Approve minutes of last regular meeting 
Motion to approve by:Anderson
Second by: Metz
Discussion: None
Motion passed unanimously with 6 yay and 0 nay

6. Review and approve agenda
Motion to approve by: Longtin
Second by: Aaberg
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 
7. On-going Board Training
a. Review Minnesota Statute 13D – Part 1  
8. Directors Report
1. Enrollment is at 92 students with a new student in third grade.

2. Movie Day is Thursday, Dec. 20th at Cinema 9 in Alexandria. Students will see “Mary Poppins” and the costs will be covered by the fundraisers held this November/December. The 4-6th graders will be going to Massmann Manufacturing in Villard following the movie.

3. Electrostatic spraying system available from Hillyard if we are interested. The cost is approximately $650, plus $62 for the tablets. Approximately 11 rooms (desk and chair surfaces) can be spray disinfected in about 5 minutes. More details in the brochure.

4. Conference attendance was 97% for Trimester 1.

5. MSBA sent information on Board Member Workshops that are available this winter: Jan. 16 in Minneapolis, and Mar. 2 in St. Peter.

6. National School Lunch Program has an equipment grant available right now, so I will be submitting an application for replacement of the convection oven.
7. Robotics team moves on to sectional tournament in January in the Cities. Raising funds for this event.
Upcoming Dates
TH, Dec. 20
Movie Day (am)

4-6 to Massmann Manufacturing

M, Dec. 24 - T, Jan. 1 
 NO SCHOOL - Holiday Break

W, Jan. 2
Teacher Inservice

M, Jan. 21
Teacher Inservice

F, Jan. 25
Andes Ski and Tubing Day

F, Feb. 15
No School

M, Feb. 18
No School

TH, Feb. 21
4th grade NAEP testing

F, Feb. 22
End of Trimester 2

T, Feb. 26
P/T Conferences 3:30-7:30

TH, Feb. 28
P/T Conferences 3:30-7:30

Discussion: None
9. Monitor Financials consider purchase order requests and approve bills
There are __0_ purchase order requests (Details:N/A)

There are bills totaling $72,925.80 for November  (Details: See attached Payment Register)

Motion to approve by: Metz
Second by: Aslagson
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 
· November Cash Flow Report & Fund Balance Report
Motion to approve by: Metz
Second by: Anderson
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 
10. New Business
· Review Megan G. request for maternity leave 
Motion to approve by: Metz
Second by: Longtin
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 
·  Teacher make up day for school closing due to illness on November 30th 
Motion made to excuse the make up day approved by: Longtin
Second by: Anderson
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 
· Annual Meeting in January – Nathan and Angie terms expiring
Old and Ongoing business

1. GHES website progress

2. Policy Committee Update 

3. Building Updates
4. GHES Building Company Updates
5. Preschool updates 
6. Academic Progress Update
7. Fundraiser committee update 

Discussion: None
11. Motion to Adjourn 

Motion to approve by: Metz
Second by: Aaberg
Discussion: None
Motion passed unanimously with 6 yay and 0 nay 

Next Regular board meeting date Monday January 28th, 2019 at 6:00 pm, 

Annual Meeting and Election 7:00 p.m.
